
Quality Improvement Plan 

QA 1 Educational program and practice.                                             
1.1.1: Approved Learning Framework                                           
Early Years Learning Framework V.2                                                   
Goals: 

1. All educators are familiar with and understand the 
principles and practices. 

2. All educators are confident using EYLF V.2 

 

QA 2 Health and Safety                                                                             
2.2.1: Supervision 

Goals: 

1. Educators are aware of their responsibilities 

2. Communication between educators is improved when 
they are on the floor 

3. Safer environment for children 

 

QA 7 Leadership and governance                                                           
7.2.1 continuous improvement 

Goal: QIP is cumbersome and difficult to navigate for                         
families and educators. 

1. Change the format of the QIP to be more accessible 
and meaningful. 

 

NQS Tasks: 
  Review  Reconcilia on Ac on Plan: Review how we will include 

parent and children’s voice in review process. Discuss how we 
will track and monitor implementa on of RAP to celebrate and 
share progress towards ac ons  

 Philosophy Statement in prac ce: Review current philosophy 
statement with staff, children and families. 

 Develop a process:  to document and share children’s learning 
and development with families. To increase parents voice and 
contribu on to program.  

 

  

 
  


